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[bookmark: _GoBack]I will train other employees to maintain the communication process to be open; this will build trust by ensuring the company is honest by encouraging open discussions on the critical issues concerning the government. I should lead by example; this will help mold good leadership in the job environment creating harmony and trust among the employees. My will be to encourage socialization in the firm during task accomplishment that will help to build a good rapport in the firm, thus creating a positive working culture. The employees should also work at professional relationships that will increase collaboration in the firm and trust. I will advocate and train the employees for accountability in the firm; this will enhance cooperation that will subsequently lead to trust in the firm as all employees are working towards the goal achievement of the firm. The employees will be trained on positive intent that will lead to similar perspectives and cooperation (Bligh, 2017).
 My leadership style will be build on honesty and supportive to the employees by listening to the employees, discussing the issues affecting them, and communicating facts of concern to the employees. Consistency will build trust among the employees; this is only effective by ensuring that promises are fulfilled, and the set standards are followed effectively by the whole organization. I will enhance modeling a behavior that they require from the employees; this will subsequently lead to the employees upholding the expected norms and values of the organization—actively listening to the problems facing the employees and finding solutions to the issues. During conflict resolution, I will make decisions on neutral grounds to avoid favoritism in the organization. The dialogues held should be open, and the employees should not face intimidation from the top management. My role is to create an inclusive culture that will lead to diversification and equality among the employees. 
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